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EFFECT OF EMOTIONAL INTELLIGENCE IN THE
WORKPLACE

Dr.N. Theresita Shanthi
Ph.D., Scholar & Assistant Professor of Physical Science,
Dr. M. Maria Saroja
Research Director & Associate Professor of Biological Science,
St. Ignatius College of Education, Palayamkottai.

Abstract

Every institution's "heart" is said to be its leadership, which
is the process of guiding followers or teams. The leader must be
aware of both his or her own and the employees' pulses to acquire
better results from the workforce and accomplish institutional
goals. Emotional intelligence is becoming more and more well-
liked as a way to identify potentially influential leaders and as a
way to improve one's leadership abilities. Today, discussing
emotions and emotional intelligence in the workplace is no longer
frowned upon. A leader needs emotional intelligence to cultivate
positive relationships with many stakeholders. However, in the
actual world, people are unaware of the damaging effects of their
emotions (anger and jealousy). The institution will have several
issues if the leader lacks emotional intelligence. Learn about a
leader with emotional intelligence and its significance in the
workplace in this article. We will define emotional intelligence,
discuss its value in the workplace, and how it impacts job
advancement and corporate performance. Additionally, we will
discover how to increase emotional intelligence in ourselves and
the workforce, giving our team the tools they need to succeed at
work and develop fresh ideas for fostering professional
development.

Keywords:  Emotional  Intelligence, =~ Workplace,
Professional, grow career development.




Introduction
Every institution's "heart" is said to be its leadership.

is the process of guiding followers or teams. The leader n
aware of both his or her own and the employees' pulses to .
better results from the workforce and accomplish instit
goals. Emotional intelligence is becoming more and mor
liked as a way to identify potentially influential leaders a
way to improve one's leadership abilities. Today. dis:
emotions and emotional intelligence in the workplace 1s n¢
frowned upon. A leader needs emotional intelligence to ¢
positive relationships with many stakeholders. However.
actual world. people are unaware of the damaging effects

emotions (anger and jealousy).

Emotional Intelligence

A person's capacity to recognise. comprehend. cont
utilise their emotions and those around them is referre
emotional intelligence (EI). Communicating effectivel
others requires emotional intelligence. which has gained in
various fields, including the workplace. Employees who
emotionally intelligently gain advantages in their prof
development and benefit the company. A workforc
emotionally aware people enhances team dynamics and |
pleasant workplace culture. Staff who lack emotional inte
find it challenging to control their emotions. Because
individuals frequently behave impulsively and assume tl
behaviour will not adversely affect them or those around t!

Emotional Intelligence Important in the Workplace

In the workplace. developing emotional intelligen
with each person from the inside out. Recognizing differe
of your moods and emotions and focusing on self-awaren
regulation, motivation, empathy. and social skills are all n¢



Employee interactions, stress management, and job performance
ae all greatly influenced by emotional intelligence in the

workplace.

Advantages of emotional intelligence at work

< They are pushing through challenges to achieve the
organization's objectives.

< A greater desire on the staff's part to comprehend their
own and their coworkers' emotions.

& The staff has a positive attitude toward the task at hand;
healthy communication results in shared goals across the
organisation.

& More robust bonds and positive relationships among
coworkers.

& Flexibility; individuals with vital emotional intelligence
can better adapt to change and manage any further stress
it may cause.

& The increased effectiveness results from caring
employees making choices that benefit all parties.

% Employees with vital emotional intelligence are likely to
succeed in leadership roles, which will advance their
careers.

Additionally, emotional intelligence spreads quickly. An
even more significant return can be obtained by hiring emotionally
intelligent personnel or helping current employees improve their
emotional intelligence. Other workers develop into better team
players as they learn to comprehend and control their emotions. It
is critical to remember that the advantages of having high
emotional intelligence depend on the position held within the firm.

Emotional intelligence, for instance, can be instrumental in
human resources. It comes from the ongoing relationship-building,
problem-solving, and communication that human resource
employees have with staff members throughout the firm. They
must develop good communication skills, interpersonal empathy.




and the ability to recognise issues even when they are not directly
stated.

They are also heavily involved in hiring new employees and
identifying potential candidates for specific roles. During job
interviews. emotional intelligence is critical. and human resource
professionals must get to know and comprehend potential
candidates swiftly. Research has clearly shown how important
emotional intelligence is for businesses. The critical findings that
support the need for firms to take emotional intelligence into
account while growing their workforce are shown below.

Contentment at Work

According to numerous research across various industries.
emotional intelligence appears to have a favourable impact on job
satisfaction. Examples include studies on call centre agents.
university lecturers, and school administrators.

Higher productivity, lower employée turnover, greater
loyalty and engagement. and higher production are just a few
advantages that happy employees provide to the company.

Various elements determine whether someone is happy in
their career (including recognition, growth opportunities, etc.). On
the other hand, emotional well-being. greater self-esteem, and
positive attitudes contribute to employee happiness in their jobs.
On the other hand. emotional intelligence lessens negative
consequences like stress. which can cause burnout and work
discontent.

Job Execution

According to a study on essential workplace abilities by
Talent Smart EQ, emotional intelligence is the best performer
predictor, accounting for 58% of success across all job kinds. They
also discovered that 90% of top performers had high emotional
intelligence scores.



More than 80% of the qualities that set elite performers
#part. according to further studies compiled by the Institute for
feaith and Human Performance, are related to emotional

~ mtelligence.

After implementing stress management and emotional
miclligence training, staff productivity at a Motorola production
sate increased by 93%. Professions whose executives demonstrate
f2gh emotional intelligence boost their chances of becoming highly
profitable.

O'Boyle Jr. et alstudied a meta-analysis of 43 earlier
studies on the relationship between emotional intelligence and job
performance and discovered a strong and direct correlation. The
mvestigation considered personality variations and characteristics,
which they discovered to be an additional predictor of job
performance and career success.

The meta-study discovered that emotional stability and
conscientiousness were the two personality qualities that
significantly increased job performance. Conscientiousness
accounts for 85% of a person's job performance. while general
emotional intelligence accounts for 13.5%. Although it may not be
the distinguishing factor between average and elite performers in
this situation, emotional intelligence does play a role.

Employees with emotional intelligence are better able to
make wise judgments, establish and maintain healthy relationships.
manage stress, and deal with constant change. '

Conclusion

:
e

Given all of these elements. it is clear why emotional
intelligence is essential in the workplace. Today's workplaces
greatly value emotional intelligence. An emotionally intelligent
workplace enhances communication. inspires workers, and fosters
a culture where people can express themselves freely. It encourages
empathy between managers and staff members. If the institution's

hn
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head lacks emotional intelligence. various problems will arise. In
this article, you will discover the value of an emotionally intelligent
leader in the workplace. We will define emotional intelligence,
discuss its value in the workplace, and how it impacts job
advancement and corporate performance. Additionally. we learned
how to increase emotional intelligence in ourselves and the
workforce, giving our team the tools they need to succeed at work
and develop new ideas for fostering professional development.
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